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Project overview

The product:

4 What?

Our leopard conservation solution provides a

@ why?

platform for wildlife enthusiasts to report

@ teopard Tracking

A How?
leopard sightings and poaching incidents, track
leopard populations, and access educational

What is it about?

resources for conserving these majestic

animals.

How can you help?
Explore by A Virtual Safari Jane Goodall

Learning Resources  »

=  Subject matter experts

Project duration:
March 2023 to April 2023

Explore by B Virtual Safari




Project overview

0

The problem:

Despite the growing concern over the decline
of leopard populations due to poaching and
habitat loss, there is a lack of awareness and
action among individuals and communities to
protect and conserve these majestic creatures,

leading to a critical threat to their survival.

>

The goal:

Through our solution, our goal is to reduce the
threat of poaching and habitat loss for
leopards by empowering individuals and
communities to take action towards their
conservation, ultimately leading to the thriving
of leopards in their natural habitats for

generations to come.
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Project overview

2 =

My role: Responsibilities:

UX Designer My responsibilities include conducting user
research, designing user-friendly interfaces for
reporting poaching incidents, incorporating
donation features, integrating social media
sharing functionality, and ensuring clear

information architecture and intuitive labeling.
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Understanding
the user

User research
Personas

Problem statements
Competitive audit

Ideation

Google



User research: summary

o

We conducted user research to understand the needs and behavior of users who are interested in
leopard conservation. We assumed that users would primarily be interested in tracking leopard
sightings and learning more about conservation efforts. However, after conducting research, we
found that users were also interested in learning about the ecology of leopards, the threats they

face, and ways they can get involved in conservation efforts beyond tracking sightings. This led us
to expand our scope to include educational resources and a donation feature in addition to the
tracking functionality. We used a combination of surveys and user interviews to gather data and

gain insights into user behavior and preferences.
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Persona 1: Sarah

Problem statement:

Sarah is a wildlife biologist who needs
a tool that can help her record
sightings and track the locations of
leopards, so that she can better
understand their movements and
protect their habitats because she
struggles to track the movements of

leopards in the wild.

“I know how important it is to protect
endangered species like leopards.”

Goals Frustrations
e Sarah's goal is to find a way to e Difficulty finding
help protect leopards in the reliable information
wild. about leopard
e She wants to stay up-to-date conservation efforts
on the latest conservation e Lack of a centralized
- = news and learn about ways platform for tracking
p_— that she can get involved in and reporting leopard
conservation efforts. sightings
Sarah Sarah is a wildlife biologist who specializes in big cat
Age: 28 conservation. She has a Master's degree in Wildlife Biology

Education: BS biology
Hometown: Newport, Rhode Island
Family: Single (Lives Alone)
Occupation: Wildlife Biologist

and has spent several years working on conservation
projects in Africa. She is passionate about protecting
endangered species and believes that everyone has a role
to play in conservation efforts.
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Persona 2: Rahul

Problem statement:

Rahul is a software engineer who is
passionate about nature and wildlife
photography. He needs a platform that
allows him to share his photos with a
wider audience and connect with other
wildlife enthusiasts who are also
interested in conservation because he
wants to use his photography skills to
raise awareness about leopard
conservation and contribute to

conservation efforts.

“It's important to me that we preserve the
biodiversity of our planet”

Goals Frustrations
e Rahul's goal is to use his e Fear of potential
photography skills to raise consequences for reporting
awareness about leopard poaching incidents, such as
conservation. retribution from poachers or
e He wants to find a platform that negative reactions from the
allows him to share his photos community
with a wider audience and e Lack of awareness or
connect with other wildlife education about the
enthusiasts who are also importance of leopard
interested in conservation.. conservation.
Rahul Rahul is a software engineer who is passionate about
Age: 25 nature and wildlife photography. He loves to go on wildlife
Education: BS Computer Science safaris and capture photos of animals in their natural
Hometown: New Jersey habitats. He is concerned about the impact of human
Family: Single (Lives Alone) activity on wildlife and wants to find a way to contribute to
Occupation: Software Engineer conservation efforts.
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Competitive audit

Evaluate competitors'
apps to identify
strengths, weaknesses,
and opportunities to
create a unique
conservation app that
offers an intuitive,
educational and
engaging user

experience.

Competitive audit Goal: Conduct itive audit of existing tion apps to identify key features, design patterns, and best that can be i into our app. ulti creating a user-friendly and effective tool for lecparc
General information -
Good N
+ Website is wel-designed and easy to use 4
: +Modern design with everything on face value
Wildlife Conservation Society Direct Worldwide NGO $ DRtps:/iwes.org Large People of all age Strong focus on sclentific research + Orders can be placed through webste j
- Struggée at finding Important Information
- More corporate focused essence
Outstanding <
E To create a community of citizen  + Website is wel-designed and easy to use +
iNaturalist Oirect Worldwide Cltizen Scentist 3 hetps:iiwww inaturallst org/ Large Pecple of all age i e ezt ek o b i
+Extremely customer focused essence B
To empower Indivicuals and N
take action to
Wildlife Watchers Indirect Worldwide Local NGO s hatps:iiwvvwidifewatchers.orgl | Large Pecple of all age I tect and rraserve wiidife and |+ Moderidesign -
bt ot +To the point content avallabllity -
|
Excellent
+ Order placement is easy if selected from Needs Work (hesceviare Okay Outstanding
Wildlife C - Audio input option does nat exist i i + Easy basic navigation + Strong brand dentlity Including colors, fo
+Search is not optimized as per food items - Offers 11anguage coly i gt +Clear el -
'+ Tracking status s Interactive and real time [ Sasrci Fesr e shoGoegh Work
Excellent
+ Order placement is easy If selected from
recommendation Needs Work Good Okay
iNaturalist food items. |+ Easy + Easy basic navigation [sa——" )
+ Tracking status s detalled and real time - Offers 1language only + Strasghtforward user flow +Clear of
- Lack of other useful features.
Needs Work I Good
Outstanding ~Optimized for Web only. Good }M
Wildlife Watchers +Real time sync and tracking. I AR, | for explanatory. with an nteractive +L e i
+Outof delivery o tutorial plus point z Jresay pesn
- Limited to English Language { - Visual design doesn't always support con
| |
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Ideation

Our ideation phase
focuses on creating
paper wireframes for a
user-friendly leopard
conservation app that
includes a streamlined
user flow for reporting
and preventing

poaching.
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e Digital wireframes

Sta rting e Low-fidelity prototype
the design e Usability studies
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Digital wireframes

| designed a digital wireframe that
incorporates a placeholder icon for
toggling between dark and light
mode, as well as intuitive buttons
that provide quick access to the app's

basic features.

For toggling between dark
and light mode a
placeholder icon

N—

Quick access to the basic
features of app through
intuitive buttons.

What?
Why?

How?

Quick Leopard facts

How is our organization helping?

Explore by Virtual Tour
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Low-fidelity prototype

In order to get ready for usability
testing, | developed a low-fidelity
prototype that linked the user journey
of virtual safari and hamburger menu

opening.

View Roar for leopard's low-fidelity
prototype

Go


https://www.figma.com/proto/a3mRJtUxnDsZjZ5BiWV7EU/Amur?node-id=2-404&scaling=scale-down&page-id=2%3A401&starting-point-node-id=2%3A404
https://www.figma.com/proto/a3mRJtUxnDsZjZ5BiWV7EU/Amur?node-id=2-404&scaling=scale-down&page-id=2%3A401&starting-point-node-id=2%3A404

Usability study: parameters

©

Study type:
Unmoderated usability study

o

Participants:

5 participants

O

Location:

All remote

©

Length:
30-60 minutes
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Usability study: findings

Some main findings uncovered by the usability study:

Finding Finding
Map view was missing Learning resources not
from the main user flow visible in low-fi prototype

for searching and a
reward system for
engagement was needed.

Finding

Poaching incident should be
included in the main menu
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Refining ockips.
. e High-fidelity prototype
the deS'gn e Accessibility
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Sticker sheet

Color Palette

Typography

H1 - Inter (Bold) 25 px

H2 - Inter (Bold) 20px

H3 - Inter (Bold) 15px

Paragraph - Inter (Medium) 12px

Phosphor Icons U)

en"oMenNd

Primary

Primary with icons

Secondary

( voma ) ( wover )

Secondary with icons

= la=>

iColorpalette

https://icolorpalette.com/p/180983

iColorpalette
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Before usability study

Mockups .

Back
Russia

Species confined to region

Based on the insights from

Amur

The Amur leopard, also known as the Far
Eastern leopard, is a critically endangered

the usability studies, | fln pecies e o he Prnoneegon

Province of northeast China.

embedded a map view for

Learning resources about Poachin

location selection in search

and incident reporting.

Map view missing from the
main user flow for searching
leading to poaching and
sightings

After usability study

Report Poaching

Incident for Amur Leopard

— Report Poaching

Incident for Amur Leopard

Select Location

Select Location

o &3

o United States
Postal Service

S

@

Date and time of incident

®)
El Barrio -
Your Name Date and time of incident
Contact No
Your Name
Add supporting evidence

° Contact No

Add supporting evidence

@ st e
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Mockups

Based on the insights from
the usability studies, |
applied design changes in
the hamburger menu, like
visible and easy to

understand menu items.

1. Poaching incident should be
included in the main menu.

2. Learning resources not
visible in low-fi prototype

Before usability study

What is it about?

Why is it important?

How can you help?

Virtual Tour

Our Experts

Explore by Virtual Tour

After usability study

Home

What is it about?

Why is it important?

How can you help?

Learning Resources v

® Virtual T~

¥, Understand Poaching

Subject matter experts

Report Incident

Explore by Virtual Tour

Mockups - After usability study

Home

What is it about?

Why is it important?

How can you help?

Learning Resources w

[ o] Virtual Tour

o Understand Poaching

Subject matter experts

Report Incident

Explore by B Virtual Safari




Mockups

What is it about?
Why is it important?
How can you help?
2 What?

Learning Resources )

@ why?

Subject matter experts

A How?

uick leopard facts

How is our organization helping?

Report Incident

Explore by ' B Virtual Safari Explarey DA Virtual Safari

Amur

The Amur leopard, also known as the Far
Eastern leopard, is a critically endangered
feline species native to the Primorye region
of southeastern Russia and the Jilin
Province of northeast China.

Learning resources about Poaching

Conservation information

Badge earned

L () ¢

Poaching incident
submitted successfully!
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High-fidelity prototype

The high-fidelity prototype _
il
followed two separate user
: . : &l
flows i.e. Incident Reporting

(Poaching and Sightings),
including design changes
made after the usability

study.

View the Roar for Leopards r~

high-fidelity prototype
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https://www.figma.com/proto/a3mRJtUxnDsZjZ5BiWV7EU/Amur?node-id=55-910&scaling=scale-down&page-id=55%3A644&starting-point-node-id=55%3A645
https://www.figma.com/proto/a3mRJtUxnDsZjZ5BiWV7EU/Amur?node-id=55-910&scaling=scale-down&page-id=55%3A644&starting-point-node-id=55%3A645

Accessibility considerations

Before usability study

#DA431E

Color Contrast Test

Fail
\_ Y

Color Contrast Test
Pass

Color

#9D3115

After usability study
Google



Accessibility considerations

4 What?

Dark vs Light mode ]

@ why?

Dark Mode vs Light Mode

A How?

Quick leopard facts

Explore by | BR Virtual Safari
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e Information architecture

Responsive Design

e Responsive design
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Sitemap

The sitemap for Roar for
leopards website outlines
the website's structure and
navigation, showing the
various pages and content
categories, including
information about leopard
habitats, conservation
efforts, and ways to get

involved.

Hierarchical Sitemap (Roar for Leopards)
Leopard conservation website with Leopard Tracking User flow

m Ge‘ 'nv°'VEd m
Threats to leopards Leopard Facts
resources
Awareness
read the word i
Leopar tacking

Leopard Sighting

Tracking

Report Poaching

Contact Us
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Responsive designs

| created designs for
different screen sizes,
including mobile, tablet,
and desktop, and tailored
them to meet the specific
requirements of each

device and screen size.

Home  Aboutus  Educaon  Tracking  ReportPoaching  LeopardSighting
Aboutus  Education Tracking ReportPoaching  Leopard

Track the Majestic Leopard and Contribute to Conservation Efforts by clicking below.

@ Leoparaiockng

Community Sightings updates

our Vision

Track the Majestic Leopard and Contribute to Community sighting is a feature allows users to

Conservation Efforts by clicking below. report and share sightings of leopards in their
. natural habitats.

LY —

Track the Majestic Leopard and
Contribute to Conservation Share your capture. Explore
Efforts by clicking below. S

Our Vision

5 free of —
habitat I o 2 jane Good

missionto B 1 was ucky enough to spot a beautifu -

leopard resting i the frees.

— (B Leopard Tracking

‘conserve leopards and their habitats.

SupportNow

Anmed Galal
March 20, 2023

Homs  Avoutus  Edwaton  Tackng  RepetPoaching Supporting our cause

Our supporters

R —

David Attenborough Jane Goodall

is a renowned British naturalist, is arenowned primatologist and

broadcaster, and conservationist conservationist who has dedicated
her lfe to studying and protecting

known for is contributions to the : dprot
' field of natural history filmmaking, : chimpanzees and thei habitats

Home.
Aboutus

Education Supporting our cause

Tracking

Report Poaching

® 2023.Roar for Leopards. O voutue @ Meta
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e Takeaways

Going forward

e Next steps
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Takeaways

Impact:

Roar for leopards fosters a sense of community
among conservationists, researchers, and wildlife
enthusiasts. It not only raises awareness about the
conservation of the leopard species and their
habitats but also encourages action towards their
protection. This highlights the importance of

incorporating user needs and preferences in

designing digital platforms for conservation efforts.

What | learned:

As a UX designer, conducting user research and
designing a conservation app for leopard protection, |
learned the importance of balancing user needs with
conservation goals, incorporating community-driven
features to foster a sense of collaboration, and
continuously iterating designs based on user feedback to

create a user-friendly and effective tool for conservation.
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Next steps

Conduct research on the
effectiveness of the app in
engaging users in leopard

conservation efforts,
including tracking and
reporting leopard
sightings, sharing
educational resources,
and connecting with other
conservationists.

Develop a comprehensive
educational section for
users to learn more about
leopard conservation and
the importance of
protecting the species and
their habitats.

Integrate the incentives
and rewards system into
the leopard conservation

website, and test its
effectiveness through
user feedback and data
analysis.
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Let’'s connect!

The end of case study of social good project namely Roar for leopards, conducted by Imran Ali

I'm eager to collaborate with other designers and developers to bring innovative ideas to life. If
you're looking for someone to join your team or collaborate on a project, I'd love to hear from you.
Please feel free to reach out to me at
imran.neo@gmail.com
https://imimran.net
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