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The product: 

My first UX prompt through Sharpen 

platform “Design an order tracking app for 

a sushi restaurant”. 

Project overview

Project duration:

10 days (March 2023) 



The problem: 

Sushi restaurants need an order tracking app 

to streamline order management, improve 

communication between staff, and provide 

customers with real-time updates on the status 

of their orders.

Project overview

The goal: 

Develop an intuitive order tracking app for sushi 

restaurants that simplifies order management, improves 

communication, and enhances the customer experience 

by providing real-time updates on order status, resulting 

in increased customer satisfaction and more efficient 

order management.



My role: 

UX Designer

Project overview

Responsibilities: 

I conducted user research, designed, collaborated, ensured accessibility, 

tested, iterated, and communicated design decisions, resulting in an 

intuitive and user-friendly order tracking app that simplified order 

management, improved communication, and enhanced the customer 

experience for sushi restaurants.



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

Our user research for the order tracking app for sushi restaurants included interviews, surveys, 
observations, and user testing with staff and customers to understand needs and pain points, 

resulting in an app that streamlined order management and improved the customer experience.



User research: pain points

Pain point

Communication 
challenges

Pain point

Lack of visibility into 
order status for 

customers

Pain point

Complexity of the order 
management process

Pain point

Limited integration with 
existing systems.
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Persona: Leah

Problem statement:

Leah is a medical doctor 

by profession who needs 

to be able to track their 

online food order hassle 

free because calling 

repetitively for inquiring 

about delivery status is 

painful for them.



User journey map

Image of user 
journey map

Mapping Leah's user 

journey revealed how 

helpful it would be people 

to have a seamless order 

tracking experience.



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

Taking the time to draft iterations 

of each screen of the app on 

paper ensured that the elements 

that made it to digital wireframes 

would be well-suited to address 

user pain points. For the home 

screen, I prioritized a quick an 

easy ordering process to help 

users save time.

Image of paper 
wireframes including 

five different 
versions of the same 

screen and one 
image of the new, 

refined version

Stars are picked and used in the digital wireframes



Digital wireframes 

As the initial design phase 

continued, I made sure to 

base screen designs on 

feedback and findings from 

the user research.

Insert first wireframe 
example that 

demonstrates design 
thinking aligned with 

user research 

If any order in 
process will be 
depicted here

Historical 
orders can be 
accessed from 
this link



Digital wireframes 

Easy to understand

Order tracking is an integral 

part of this app

Close button

Easy to understand order status



Low-fidelity prototype

Screenshot of 
prototype with 
connections or 
prototype GIF

The low-fidelity prototype 

connected the primary user flow 

of tracking a sushi order, so the 

prototype could be used in a 

usability study with users.

View John’s Sushi

Low-fidelity Prototype

https://www.figma.com/proto/TfxY3X0JYtG0NreRSnNQHs/Design-an-order-tracking-app-for-a-sushi-restaurant?node-id=3-5&scaling=scale-down&page-id=0%3A1&starting-point-node-id=3%3A2&show-proto-sidebar=1


Usability study: findings
A mix of moderated and unmoderated usability study was conducted with 5 diverse 
participants

Round 1 findings

Missing cancellation button1

Language barrier2

Round 2 findings

Accessibility issues3

Missing notification feature1

Difficult and no re-ordering2

Non-functional links in the hamburger 
menu

3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Sticker sheet



Mockups

Non-functional links in the 

hamburger menu

Before usability study After usability study



Mockups

Missing cancellation button

Before usability study After usability study

Image of 
selected 

screen before 
usability study

Image of 
selected 

screen after 
usability study



Mockups



High-fidelity prototype

View High fidelity 

prototype

https://www.figma.com/proto/cBrLrn4xA7xPubhOK11p2Z/High-Fi-prototype---Design-an-order-tracking-app-for-a-sushi-restaurant?node-id=201-3&scaling=scale-down&page-id=201%3A2&starting-point-node-id=201%3A3
https://www.figma.com/proto/cBrLrn4xA7xPubhOK11p2Z/High-Fi-prototype---Design-an-order-tracking-app-for-a-sushi-restaurant?node-id=201-3&scaling=scale-down&page-id=201%3A2&starting-point-node-id=201%3A3


Accessibility considerations

We considered color 
contrast, color blindness

Color contrast and touch 
area of buttons

Considered screen reader 
compatibility with 

embedded text and icons, 
as well as proper 

hierarchy of headings.

1 2 3



● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 

Our order tracking app can improve efficiency, 

customer satisfaction, and revenue for sushi 

restaurants by streamlining the order 

management process, providing real-time 

tracking, and enhancing communication with 

customers.

What I learned:

Developing the order tracking app for sushi restaurants 

taught me the importance of prioritizing user research 

and accessibility considerations to ensure a seamless 

and inclusive user experience. It also taught me the 

value of clear communication and collaboration between 

designers, developers, and stakeholders to deliver a 

high-quality product that meets the needs of both 

customers and businesses.



Next steps

Our next steps include 
conducting further user 

testing to gather feedback 
and iterate on the app's 
design and functionality 

based on user needs and 
preferences.

We plan to integrate new 
features, such as loyalty 
rewards, to enhance the 
app's value proposition 

and better meet the 
evolving needs of sushi 
restaurants and their 

customers.

In near future, we can 
explore opportunities to 
scale the app's reach and 
impact by partnering with 

additional sushi 
restaurants and 

expanding our marketing 
efforts to reach new 

customers.
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Let’s connect!

Insert a few sentences summarizing the next steps you would take with this 

project and why. Feel free to organize next steps in a bullet point list. 

The end of case study, conducted by Imran Ali

I'm eager to collaborate with other designers and developers to bring innovative ideas to life. If 
you're looking for someone to join your team or collaborate on a project, I'd love to hear from you. 

Please feel free to reach out to me at 
imran.neo@gmail.com

https://imimran.net

mailto:imran.neo@gmail.com
https://imimran.net

