IMRAN ALI Francais
imran.neo@gmail.com — +923452620649 - Linkedin — Personal Website

An experienced and recognized Web Application Solution Consultant, with thorough background in UX / UI design and software
architecture. Ali is a type of candidate, who can code and deliver solution in a solo role or can be utilized as a part of a big ambitious
team. As a candidate, Ali is ready for any solo role and can become an integral part of an ambitious team.

EDUCATION QUALIFICATION

Master’s Degree in Computer Science (3.6 CGPA) Google Certified UX Professional

)

Sindh Madressatul Islam University, Karachi, Pakistan.

TOOLS OF CHOICE
Figma, Microsoft Visual Studio, Adobe Photoshop + Illustrator, Microsoft Visio, Microsoft Office

CAPABLE IN
e Research, Data collection & Compilation, Data Visualization,
e Frontend Designing and Development,
e Software development, integration and consultancy, CERTIFIED
e Customer Service and Product Support LaCIPs)

WORK EXPERIENCE

1. Current:
a. Since September 2005, Ali is working as a Web Developer in Pakistan National Shipping Corporation.

His career highlights with the corporation includes:

i. Recent promotion from Junior Executive to Assistant Manager.
ii. An appreciation certificate with a performance bonus from the CEO and Management of the corporation

for a project.
iii. Appreciation email from the CEO for the translation and redesigning of the entire website.
2. Previous:

a. 2004-2005 - Worked for Smilax Solutions as a freelance Multimedia Web Designer.
b. 2003-2004 - Worked for The Design Firm as a Multimedia Web Designer.

His career highlights with the firm include:
i. Recipient of a performance bonus in the third month of joining the firm.

KEY DELIVERED PROJECTS
With a proactive attitude, keeping in focus the mentality of continuous improvement and tireless delivery, Ali is currently managing
and providing real time support for the below mentioned projects.

1. Shipping Office Process Automation Solution

a. Developed with — ASP.NET + Javascript in the front and SQL Server in the back
2. Maritime Commercial Solution

a. Developed with — ASP.NET + Javascript in the front and SQL Server in the back
3. PQA /PNSC invoicing application

a. Developed with — ASP.NET + Javascript in the front and SQL Server in the back
4. Official Multilingual Website of Pakistan National Shipping Corporation

a. Developed with — ASP.NET + Javascript in the front and SQL Server in the back
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IMRAN ALI English
imran.neo@gmail.com — +923452620649 - Linkedin — Site web personnel

Un consultant en solutions d'applications Web expérimenté et reconnu, avec une expérience approfondie en conception UX / Ul et en
architecture logicielle. Ali est un type de candidat, qui peut coder et fournir une solution dans un role solo ou peut étre utilisé dans le
cadre d'une grande équipe ambitieuse. En tant que candidat, Ali est prét pour n'importe quel réle solo et peut faire partie intégrante
d'une équipe ambitieuse.

DIPLOME DE L'ENSEIGNEMENT

Master en informatique (3.6 CGPA) S Professionnel UX certifié Google
Sindh Madressatul Islam University, Karachi, Pakistan.

OUTILS DE CHOIX
Figma, Microsoft Visual Studio, Adobe Photoshop + Illustrator, Microsoft Visio, Microsoft Office

CAPABLE DE

e  Recherche, collecte et compilation de données, visualisation de données,
e Conception et développement front-end,
e Développement, intégration et conseil de logiciels, CERTIFIED

e  Service client et assistance produit LaCIPs)

L'EXPERIENCE PROFESSIONNELLE

1. Actuel:
a. Depuis septembre 2005, Ali travaille comme développeur Web a la Pakistan National Shipping Corporation.
Les faits saillants de sa carriére au sein de la société comprennent

i. Promotion récente de Junior Executive a Assistant Manager.
ii. Un certificat d'appréciation avec une prime de performance du PDG et de la direction de la société pour

un projet.
iii. Courriel d'appréciation du PDG pour la traduction et la refonte de I'ensemble du site Web.
2. Précédent:

a. 2004-2005 - A travaillé pour Smilax Solutions en tant que concepteur Web multimédia indépendant.
b. 2003-2004 - A travaillé pour The Design Firm en tant que concepteur Web multimédia.

Les faits saillants de sa carriére au sein du cabinet comprennent ;|

i. Bénéficiaire d'une prime de performance au troisieme mois d'entrée dans le cabinet.

PRINCIPAUX PROJETS LIVRES
Avec une attitude proactive, gardant a I'esprit la mentalité d'amélioration continue et de livraison inlassable, Ali gére et fournit
actuellement un support en temps réel pour les projets mentionnés ci-dessous.

1. Solution d'automatisation des processus de bureau d'expédition

e Développé avec - ASP.NET + Javascript a l'avant et SQL Server a l'arriére
2. Solution commerciale maritime

e Développé avec - ASP.NET + Javascript a l'avant et SQL Server a l'arriére
3. Application de facturation PQA / PNSC

e Développé avec - ASP.NET + Javascript a l'avant et SQL Server a 'arriére
4. Site Web multilingue officiel de la Pakistan National Shipping Corporation

e Développé avec - ASP.NET + Javascript a I'avant et SQL Server a |'arriere
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Shipping Office Process Automation Solution
Go Back | Retourner

Back Office

Printed Seafarer Service Book Issuance
Seafarer Identity Card Application Issuance
Scrutinization and approval of finalized requests from both Manning Agencies & Seafarers

Online Module ==

Manning Agencies

Profile Creation
Seafarers Approval from Back Office

Request Generation for different services

\—

Public Access

Profile Creation
Automatic Validation and Integration
Request Generation for different services

e

Seafarer Verification
Manning Agencies current status display

PROBLEM BRIEF:
Legacy software with segregated modules and no integration or online services.

SOLUTION PHASES

Phase 1. Data compilation from segregated modules into a single module.

Phase 2. Application development for back office.

Phase 3. Application deployment and parallel running strategy with legacy software.
Phase 4. Application development and deployment of online services.

Phase 5. Availability of Seafarer data for online verification.

Phase 6. New website design and its implementation.

SOLUTION DEVELOPED WITH

MICROSOFT VISUAL STUDIO, MICROSOFT SQL SERVER, BOOTSTRAP 4
Visit


https://shippingoffice.gov.pk/

Maritime Commercial Solution

Bill of Lading Based Payment Request

Local Payments

Payment Draft Request Generation.
Intra departmental Scruitinization.
Finalization of the Draft Request.
Moving the finalized request to
Finance Department for payment.

H

These requests are received at the
respective workstation based upon

(These payments are made
on behalf of customers after
contract finalization)

Foreign Payments

Go Back | Retourner

types for further processing and final
transfer.

PROBLEM BRIEF:

Bills Department

Private Parties

(Customers are divided into
two categories)

Government Parties

Bill Generation Module (Debit Note)
Collection Module (Exhibit)

Corrector Module (Correction / Adjustments)
A reporting module

Cheque Collection
A reporting module

Normal

Types of Debit Notes
( Freight Invoice / Slip )

FMS Case

Prorata Case

A single instance desktop application built with Fox Pro. This project has the scope of a full fledge integrated solution that can cater
all the needs of the commercial department of the respective shipping corporation.

SOLUTION PHASES

Built with a bottom up approach, we devised a partially integrated solution, with back-tracking and logging of every sort.

SOLUTION DEVELOPED WITH

MICROSOFT VISUAL STUDIO, MICROSOFT SQL SERVER, BOOTSTRAP 4



PQA / PNSC invoicing application
Go Back | Retourner

BOQ Dictionary Population

H

This definition and population of rates are
used for creating contract documents.
Which is attached with other Tender
documents at the time of bid submission,
this is a one time practice repeated every
4year.

Work order Generation

Invoice Generation Based upon the
pre-existing rates and percentages applied
over it. Only mouse can be used to insert the
amounts to the printing of the final invoice.

PROBLEM BRIEF:
Started in the year 2008, a Bill of quantities based invoicing initially with the idea of keeping everything in excel, which originally
required a proper system to keep the data in a structured manner for which excel was not enough.

SOLUTION PHASES
Our solution is used from contract and boq creation at the time of competing in open bidding to invoice generation after winning it.
Today it has been 12+ years since this system is operational and performing its role in bringing in the revenue to the corporation.

SOLUTION DEVELOPED WITH
MICROSOFT VISUAL STUDIO, MICROSOFT SQL SERVER, BOOTSTRAP 4



